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Germany

My current position is within the Line of Business (LoB) Managed Services with LogicaCMG GmbH & Co. KG where I’m responsible for the Engagement Managers, who are in turn responsible for the leadership of the Managed Services sales processes. I report directly to the Managing Director of LoB Managed Services in Germany and have a ‘dotted’ report line to the Head of International Line of Business Outsourcing.
My strengths include:

· Significant experience in managing virtual and real teams working on large complex sales engagements
· Years of experience in IT services, both in delivery and sales – full outsourcing, applications management and off-shoring
· Staff development and coaching
· Native English and fluent German


After studying Computer Science I was employed in my home country Scotland as a systems programmer and relocated in 1982 to Germany to become Head of Systems Programming for an American company in the chemical sector, based near Frankfurt.
In 1986 I was appointed Data Centre Manager by AEG in Ulm, at the time a DaimlerBenz subsidiary. In 1990 DaimlerBenz formed the IT service provider debis Systemhaus GmbH and I was “outsourced” with my department to debis. During the initial period I was actively engaged in contract negotiations with two major German clients and subsequently responsible for the fulfilment of these service contracts.
After the data centre optimisation project (debis Systemhaus had initially over 40 data centres in Germany alone) the Ulmer data centre was integrated into a larger Munich location and I became International Client Director for 4 clients – the 2 previously mentioned German customers and additionally two international clients in Brussels and Milton Keynes respectively. For the two additional clients I was instrumental in negotiating the service contracts and for the Belgian client I was also appointed project leader for their European SAP R/3 roll-out.
In 1998 I grabbed the opportunity to join the Strategic Projects Acquisition Team (SPAT) as a Senior Engagement Manager and later took over responsibility for the international Engagement Managers within SPAT (13 staff). During my employment with SPAT I was very actively involved in the leadership of sales projects, both acquisitions and bids, in a whole range of countries, such as:
	· Belgium

· France

· Germany
· UK
· Singapore/Malaysia
	· Spain
· South Africa
· Hungary

· Turkey
· USA


On a personal note – I keep physically fit by running at least one marathon per year and mentally fit by reading, both fiction and non-fiction. The rest of my free time is spent with my wife and daughter or fly fishing on a local trout stream.
Keyword Competencies

Sales, Bid management, Engagement Management, Account Management, Outsourcing, Applications Management, Offshore, IT Service, Consulting, RFP, RFI, BAFO, Coaching, Business Development, SLA, contract negotiation, M&A, presales, project management, due diligence, sourcing strategy, international, leadership, acquisition, teaming, service level agreements, tender, delivery, service, hosting, implementation, strategy.
Experience (extract)
(in reverse order)

	01.05 – today

	Outsourcing Business Development Director
Outsourcing (Managed Services) in all industry sectors, international
Responsibilities:

· Leadership of major, strategic outsourcing sales projects – both tenders and M&A
· Process owner for strategic acquisitions

· Contract negotiations with clients – Frame Agreements and Service Level Agreements

· Negotiation of Teaming Agreements with alliance partners or third-party suppliers
· Coaching & development of less-experienced managers responsible for tenders (outsourcing, application management)



	2002 – 2004

	Head of International Engagement Management
Outsourcing in all industry sectors, international

Responsibilities:

· Head of dept. within Strategic Projects Acquisition Team (SPAT), with 13 Engagement Managers, responsible for leadership of strategic bids 

· Leadership of complex major bids

· Contract negotiations with clients after successful bid projects


	1998 – 2002

	Senior Engagement Manager
Outsourcing in all industry sectors, international

Responsibilities:

· Member of the “big deal” team, responsible for major outsourcing bids

· Process owner up until contract signature


	1994 - 1998
	International Client Director
· Local Service Delivery Manager on-site for two German clients
· SAP Hosting und Applications Management for a Belgian debis client in the Chemical industry
· SAP Implementation und international SAP R/3 roll-out for a car leasing company

	1991 - 1994
	Data Centre Manager
· Mainframe data centre with two major clients in the manufacturing industry




Employment History
(in reverse order)

	01.05 – current

	Business Development Director (Managed Services)
	LogicaCMG GmbH & Co. KG

	2002 – 2004

	Head of International Engagement Management
	T-Systems (formerly debis Systemhaus GmbH)

	1999 – 2002
	Senior Engagement Manager
	T-Systems (formerly debis Systemhaus GmbH)

	1995 – 1998
	International Client Director 
	debis Systemhaus GmbH (formerly AEG)

	1991 – 1994
	Data Centre Manager
	debis Systemhaus GmbH (formerly AEG)

	1986 – 1990
	Data Centre Manager
	AEG

	1982 – 1986
	Head of Systems Programming
	W.R. Grace


Project Summary

	UNFCCC
Bonn, Germany

2006
	Software development and operation of the International Transaction Log (ITL) in cooperation with Belgian Partner Trasys S.A.

6 year contract, TOV €10m
	Responsible for Teaming Agreement with Trasys and contract negotiations

	Atlanta,

Chiquita Subsidiary

2005
	Contract for NordIT,  a LogicaCMG company based in Bremen

Transfer of 30 staff
5 year contract, TOV €15m
	Engagement Manager und LogicaCMG Headquarters representative 


	DMS Autoline

2004
	BPO solution for Mercedes car dealerships using Kerridge software. Nearshore/Offshore Delivery.

6 year contract, TOV €12m
	Engagement Manager incl. Contract negotiations with KCC (UK Software supplier) and Syntel (Indian Offshore Partner)


	Sanlam,

Cape Town,

South Africa

1999 and 2004
	South Africa’s largest insurance company
5 year contract initially, TOV €128m
Transfer of 200 staff
Contract extension of 3 years, TOV €58m
	Bid Manager from RFI through contract negotiations. Bid Manager again for the contract extension after initial term.


	one2one (T-Mobile UK),

London

2002

	Deutsche Telekom’s (T-Mobile) UK subsidiary
5 year contract, TOV €329m
Transfer of 150 staff
	Bid Manager for due diligence phase (formal bid process was declared unnecessary by parent - DTAG). Full data centre outsourcing

	British American Tobacco (BAT)

Hamburg, Germany

2002

	3 year contract, TOV €45m
	Bid Manager RFI and RFP phases. SAP Roll-out and operations for South America.

	BKV,

Budapest
2001
	Budapest Traffic Company
5 year contract, TOV €120m
Transfer of 40 staff
	Bid Manager from RFI until contract closure.


	Agfa US,

Wilmington
2001
	North American Agfa-Gevaert subsidiary. 5 year contract, TOV €240m
	Bid Manager for RFI und RFP phases. Full outsourcing of the existing Bayer and EDS contracts.

	Vestel,

Istanbul
2000
	Zorlu group subsidiary. 5 year contract, TOV €35m
Transfer of 40 staff.
	Bid Manager for RFI and RFP phases. Full outsourcing of SAP R/3 operations.


	CIGESA,

Barcelona
1998
	Catalan public administration (a total of 15 Ministries)

4 year contract, TOV €120m
Transfer of 420 staff
	Bid Manager from RFI through contract closure.

Full outsourcing data centre, WAN, desktop


	Bahlsen

Hannover, Germany

1998

	10 year contract, TOV €128m
Transfer of 40 staff
	Bid Manager up until ‚preferred supplier’ status was reached. It became clear that Picasso (Bahlsen code name) was based in northern Germany. Full SAP outsourcing.


	
	
	
	



Education
	1975 – 1977

	Bell College of Technology,

Hamilton, Scotland
	Scottish Higher National Certificate in Data Processing

British Computer Society Exam, Part 1

	1972 – 1975

	Glasgow University,

Glasgow, Scotland
	2 years of Electronics degree, thereafter transfer to Data Processing at Bell College

	1967 - 1972
	Duncanrig Senior Secondary School,

East Kilbride, Scotland
	H-Level passes in: Mathematics, Physics, Chemistry, English and Applied Engineering

O-Level passes in: Mathematics, Arithmetic, Statistics, French, English, Physics, Chemistry, Mechanics and Technical Drawing

	1959 - 1967
	Kirktonholme Primary School,

East Kilbride, Scotland 
	N/A
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